To:  Henricks,  Lisa[Lisa. Henricks@WestonSolutions.com] 

Cc:  Albizu,  Ramon[Aibizu. Ramon@epa.gov];  DeFao,  Joseph[Joe. DeFao@WestonSolutions.com] 

From:  Guria,  Peter 

Sent:  Thur  8/20/201 5 2:24:00  PM 

Subject:  RE:  R9  Gold  King  Mine  - Estimated  Costs  Incurred  through  8/17/15  and  Requested  Cost 

Projection 


Thanks  Lisa.  Very  helpful! 


From:  Henricks,  Lisa  [mailto:Lisa.Henricks@WestonSolutions.com] 

Sent:  Thursday,  August  20,  2015  5:37  AM 
To:  Guria,  Peter 

Cc:  Albizu,  Ramon;  DeFao,  Joseph 

Subject:  RE;  R9  Gold  King  Mine  - Estimated  Costs  Incurred  through  8/17/15  and  Requested 
Cost  Projection 

Importance:  High 


Pete  “ FYI,  I just  checked  re:  the  shipping  and  we  are  burning  approximately!  CBI/Ex.  4 
sample  shipment.  Just  thought  I’d  let  you  know.  ‘ 


for 


Lisa  M.  Henricks 

Contract  Compliance  Specialist 
Weston  Solutions,  Inc. 

EPA  Region  9 START  Program 
847-828-8254 

Lisa.Henricks@westonsolutions.com 
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From:  Guria,  Peter  f mailto:Guria.Peter@epa.qovl 
Sent:  Wednesday,  August  19,  2015  9:21  PM 
To:  Henricks,  Lisa 
Cc:  Aibizu,  Ramon;  DeFao,  Joseph 

Subject:  Re:  R9  Gold  King  Mine  - Estimated  Costs  Incurred  through  8/17/15  and  Requested  Cost 
Projection 


Lisa:  thanks  very  much.  This  is  exactly  what  I'm  looking  for.  No  need  to  separate  out  the  mobe 
charges  now.  Those  are  a minimal  part  of  the  overall  task.  I will  want  to  capture  shipping 
charges  and  the  labor  for  data  validation  when  we  are  done,  but  not  super  critical  right  now. 

Sent  from  my  iPad 

On  Aug  19,  2015,  at  7:19  PM,  Henricks,  Lisa  <Lisa.Henricks@WestonSolutions.com>  wrote: 

Hi  everyone  ~ I was  finally  able  to  take  a breather  and  focus  on  getting  this  pulled  together 
per  Pete’s  request. 


In  my  estimation,  approximately  $202,342  in  total  costs  are  related  to  sampling,  consisting 


CBI/Ex.  4 

Please  note  the  following: 

CBI/Ex 

.4 

CBI/Ex.  << 

t 
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3.  This  draft  1900-55  does  not  include  any  FedEx  charges  related  to  shipping  samples  to 
the  lab(s).  As  I’ve  mentioned  to  Ramon  in  the  past,  our  corporate  FedEx  billing  lags  by  2-3 
months  because  of  FedEx’s  invoicing  practices  and  the  reconciliation  of  a large  corporate 
account  to  the  appropriate  projects. 


4.  The  estimated  sampling-related  labor  costs  do  not  include  any  non-field  labor  related 
lab  procurement,  data  validation,  etc. 


Please  let  me  know  if  this  is  what  you  were  looking  for,  or  if  you  need  me  to  revise  and  re- 
estimate  based  on  a different  set  of  assumptions  or  parameters. 


Thanks, 


Lisa 


Lisa  M.  Heiiricks 

Contract  Compliance  Specialist 
Weston  Solutions,  Inc. 

EPA  Region  9 START  Program 
847-828-8254 

Lisa.Henricks@,westonsolutions.com 
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From:  Guria,  Peter  f mailto:Guria.Peter@epa.qovl 
Sent:  Wednesday,  August  19,  2015  4:30  PM 
To:  Henricks,  Lisa;  Aibizu,  Ramon 
Cc:  DeFao, Joseph 

Subject:  RE:  R9  Gold  King  Mine  - Estimated  Costs  Incurred  through  8/17/15  and  Requested  Cost 
Projection 


Sorry  I didn’t  get  a chance  to  call  you  back  Lisa.  Usual  crazy  day.  Almost  free  now. 


Regarding  the  amount  we’ve  spent  on  sampling,  include  labor,  analytical,  ODCs,  anything 
associated  with  the  collection  of  surface  water/sediment  samples  and  analysis.  Thanks 


From:  Henricks,  Lisa  [mailto:Lisa.Henricks@,WestonSolutions.com] 

Sent:  Wednesday,  August  19,  2015  3:12  PM 
To:  Guria,  Peter;  Aibizu,  Ramon 
Cc:  DeFao,  Joseph 

Subject:  RE:  R9  Gold  King  Mine  - Estimated  Costs  Ineurred  through  8/17/15  and 
Requested  Cost  Projection 

Importance:  High 


Pete  “ I know  you’re  pretty  busy,  and  I had  pulled  together  an  initial  report  of  just  lab 
analytical  costs,  but  then  I reread  your  email  when  I was  about  to  send  it  to  you,  and 
realized  perhaps  I wasn’t  going  to  send  what  you  really  wanted. 


Are  you  looking  just  for  labor  costs  related  to  sampling,  or  are  you  looking  for  labor  and  lab 
analytical  costs  as  a total?  Thanks  for  clarifying,  and  I can  pull  a RCMS  report  once  I hear 
from  you. 


Thanks, 


Lisa 
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Lisa  M.  Heiiricks 
Contract  Compliance  Specialist 
Weston  Solutions,  Inc. 

EPA  Region  9 START  Program 
847-828-8254 

Lisa.Henricks@westonsolutions.com 


From:  Guria,  Peter  fmailto:Guria.Peter@eDa.aov1 
Sent:  Wednesday,  August  19,  2015  8:40  AM 
To:  Henricks,  Lisa;  Albizu,  Ramon 
Cc:  DeFao,  Joseph 

Subject:  RE:  R9  Gold  King  Mine  - Estimated  Costs  Incurred  through  8/17/15  and  Requested  Cost 
Projection 


Thanks  Lisa.  I hate  to  ask,  but  can  you  tell  me  how  much  of  these  costs  are  directly 
attributed  to  just  sampling? 


From:  Henricks,  Lisa  [mailto:Lisa.Henricks@WestonSolutions.com] 

Sent:  Tuesday,  August  18,  2015  10:28  PM 
To:  Albizu,  Ramon;  Guria,  Peter 
Cc:  DeFao,  Joseph 

Subject:  FW:  R9  Gold  King  Mine  - Estimated  Costs  Incurred  through  8/17/15  and 
Requested  Cost  Projection 

Importance:  High 


Ramon/Pete  - Please  see  below  regarding  the  info  that  Maggie  asked  me  to  provide  her 
today.  Also,  attached  is  the  draft  1900-55  through  8/17/15.  Please  let  me  know  if  you  need 
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anything  else  or  have  any  questions. 


Thanks, 


Lisa 


Lisa  M.  Henricks 

Contract  Compliance  Specialist 
Weston  Solutions,  Inc. 

EPA  Region  9 START  Program 
847-828-8254 

Lisa.Henricks@westonsolutions.com 


From:  Henricks,  Lisa 

Sent:  Tuesday,  August  18,  2015  11:23  PM 
To:  Walden. marqaret@Epa. gov 

Subject:  R9  Gold  King  Mine  - Estimated  Costs  Incurred  through  8/17/15  and  Requested  Cost 

Projection 

Importance:  High 


Hi  Maggie  - The  estimated  total  incurred  through  the  end  of  the  day  yesterday  (8/17/15)  is 
$277.431  against  the  ceiling  of  $516.707  (54%).  Based  on  the  estimated  daily  bum  of 


CBI/Ex.  4 
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i 


The  CPW  amendment  request  (Amd  B)  is  currently  in  the  process  of  being  finalized.  I will 
be  sending  this  info,  in  addition  to  the  draft  1900-55  as  of  8-17-15,  to  Ramon  and  Pete  as  I 
have  been  asked  to  keep  them  updated  regularly. 


Please  let  me  know  tomorrow  if  there  is  anything  else  you  need  or  if  you  have  any 
questions. 
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Thanks, 


Lisa 


Lisa  M.  Henricks 

Contract  Compliance  Specialist 
Weston  Solutions,  Inc. 

EPA  Region  9 START  Program 
847-828-8254 

Lisa.Henricks@westonsolutions.com 


CONFIDENTIALITY:  This  email  and  attachments  may  contain  information  which  is 
confidential  and  proprietary.  Disclosure  or  use  of  any  such  confidential  or 
proprietary  information  without  the  written  permission  of  Weston  Solutions,  Inc.  is 
strictly  prohibited.  If  you  received  this  email  in  error,  please  notify  the  sender  by 
return  e-mail  and  delete  this  email  from  your  system.  Thank  you. 

CONFIDENTIALITY:  This  email  and  attachments  may  contain  information  which  is 
confidential  and  proprietary.  Disclosure  or  use  of  any  such  confidential  or 
proprietary  information  without  the  written  permission  of  Weston  Solutions,  Inc.  is 
strictly  prohibited.  If  you  received  this  email  in  error,  please  notify  the  sender  by 
return  e-mail  and  delete  this  email  from  your  system.  Thank  you. 

CONFIDENTIALITY:  This  email  and  attachments  may  contain  information  which  is 
confidential  and  proprietary.  Disclosure  or  use  of  any  such  confidential  or 
proprietary  information  without  the  written  permission  of  Weston  Solutions,  Inc.  is 
strictly  prohibited.  If  you  received  this  email  in  error,  please  notify  the  sender  by 
return  e-mail  and  delete  this  email  from  your  system.  Thank  you. 
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<Gold  King  Labor  Costs  Related  to  Sampling  through  8-17-18.xlsx> 

<Gold  King  OFCs  Related  to  Sampling  through  8-17-18.xlsx> 

CONFIDENTIALITY:  This  email  and  attachments  may  contain  information  which  is 
confidential  and  proprietary.  Disclosure  or  use  of  any  such  confidential  or  proprietary 
information  without  the  written  permission  of  Weston  Solutions,  Inc.  is  strictly  prohibited. 
If  you  received  this  email  in  error,  please  notify  the  sender  by  return  e-mail  and  delete 
this  email  from  your  system.  Thank  you. 
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